Project Planning & Scheduling

¢ Primavera P6
MS Project

» Project planning fundamentals

¢ Project scheduling

 WBS

e Critical Path Method (CPM)

¢ Project milestones

e Resource planning

¢ Progress monitoring

e Schedule control

e Engineering project execution
Project Execution

+ Engineering

e Procurement

¢ Logistics

« Construction/site installation

« PMC

« EPCM

« EPCC

Relevant Industry Knowledge

¢ Oil & Gas projects

o Fertilizer plants

+ Power plants

o Construction project management
MS Office

e MS Excel
¢ MS Word

» Project documentation/reporting



